
PHMS 2022-2023 School Progress Plan Snapshot 
Key Actions, Culture and Evidence 

Mission Vision 
Baltimore County Public Schools will be 
among the highest performing school 
systems in the nation as a result of 
creating, sustaining, and investing in 
excellence for every student, every school, 
and every community. 

 
We are many, but we are one.  

#halltogether 

 

Safe and Supportive Environment:  
Action Step:  
Teachers will nurture emerging talents and offer 
opportunities for acceleration and enrichment in 
instruction and in course enrollment pathways.  
 

 
Culture:  

• Dedicated time and materials to 
focus on Panthers Always 
Working Together, PAWS 

• ongoing PD 
• data analysis in grade level 

content meetings 
•  small group pull-outs 
• focused resource rooms and one 

on one support sessions for 
identified students 
 

Action Step:  
Teachers will cultivate high expectations and advance 
learning for every member of the school community. 

Action Step:  
Teachers will proactively design lessons that address 
learner variability using BCPS curriculum and resources  

Evidence: Stakeholder Survey, suspension rates, student grades, small group data, data analysis in 
grade level content meetings 
 

       

Mathematics: 
Action Step: Teachers will use a process for formative 
assessment including checks for understanding during 
instruction and adjust teaching as needed based on 
student progress. 
 

 
Culture:  

• grade level content meetings to 
analyze math data and develop 
small group instructional models 
and practices 

• PD including research-based 
strategies to foster equity in 
instruction and assessment 

• quarterly reviews of student 
performance to indicate 
appropriate and meaningful 
placement 
 

Action Step: Students will have multiple opportunities to 
demonstrate learning and grades must be aligned to 
standards and based on a body of evidence. 
 
Action Step: Teachers will demonstrate knowledge of 
individual student learning needs when planning and 
implementing instruction. 
 

Evidence: student academic growth, end of quarter grades, student discussion and reflections, 
informal and formal observations, data analysis in grade level content meetings 
 

 



Literacy: 
Action Step: Teachers will use a process for formative 
assessment including checks for understanding during 
instruction and adjust teaching as needed based on 
student progress. 
 

 
Culture:   

• grade level content meetings to 
analyze math data and develop 
small group instructional models 
and practices 

• PD including research-based 
strategies to foster equity in 
instruction and assessment 

• Implementation of research-
based reading and notetaking 
strategies in lessons 

• quarterly reviews of student 
performance to indicate 
appropriate and meaningful 
placement 
 

Action Step: Students will have multiple opportunities to 
demonstrate learning and grades must be aligned to 
standards and based on a body of evidence. 
 
Action Step: Teachers will use a process for formative 
assessment including checks for understanding during 
instruction and adjust teaching as needed based on 
student progress. 

Evidence: student academic growth, end of quarter grades, student discussion and reflections, 
informal and formal observations, data analysis in grade level content meetings 
 

 

 

 


